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Disclaimer

This report has been compiled by CHING FENG HOME FASHIONS CO., LTD.
( CHING FENG ) based on existing information and forward-looking statements.

However, the forward-looking statement are susceptible to various risks or
uncertainties, which may lead to differences between the actual results and the
contents of the report. CHING FENG hereby declares that the contents of this
report are published for the purpose of information circulation only, not
investment recommendations, and shall not be liable for any loss arising from any
dispute arising from the use of this report.

CHING FENG shall not be liable for any loss caused by any dispute arising from
the use of this report and shall not be obligated to update or amend the relevant
contents of this report in the event of any change or adjustment in the future.




1 ‘ COMPANY PROFILE




Ching Feng Group Profile

Headquarter : Changhua, Taiwan
Established: 1977

Chairman: Mr. Jimmy Hsu
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Total Group Employees : 1,500
Total Taiwan Employees : 435

Annual Sales in 2017: NT$4.1 billion




Group product introduction
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Cellular Shade Roman Shade

Faux Wood Blind Coral blanket Flannel blanket plastic bag
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PRODUCT DEVELOPMENT HISTORY

1994

Developing Home Textile
Line including

Table Linen, Shower
Curtain

2001 2005
Expanding Introducing
Bedding Cellular
Category Shade

2010

Winning WCMA
for
Semi-Opaque
Cellular Shade

& Bath Accessories 2014 2017
va7a o | T_ L Cordless blinds & Free-stop
. 2007 Roller and
Establishing 1983 Introducing 2003 Introducing fgla:s\?;g,?t functional
business Introducing Bedding, Expanding ClearView ® =
i Bamboo Fabric Roman Blanket & Throw, Drapery Venetian authorization of Roller
Roll-up Blind & Pleated Shades Sleeping Bag Hardware Blind use

1981

Introducing
PVC Mini
Blind
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2004 2008 2016
In.troducing Exhibiting Introducing
1992 1995 2002 Bi-fold Door C(? rdless SafeTrac cord-free
Introducing Introducing Expanding Window blind
Faux Wood Blind Soft Window Kitchen Blinds
& Privacy Blind Treatment Linen in US Window
1999 & Tawel Lifia 4 Fashion Show
Introducing
Faux Wood 2006 . 2011 .
Shutter Introducing Encompassi
& Drapery Cordless ng Russia
Hardware Blind in Market
& Shade Expansion



CATEGORY CHART

Home Textile,
27% Cellular , Pleated
/ | and Roman, 68%
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Corded window _
blinds, 30%

® Corded window blinds = Home Textile
= Venetian m Cellular , Pleated and Roman




INTERNATIONAL CERTIFICATION

Ching Feng codeless Blinds Items were Approved by below

International Certification and Quality Management Standard

1SO 9001 : 2015 UL & VOC WCMA & PFWBS
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GREENGUARD

PRODUCT CERTIFIED FOR
LOW CHEMICAL EMISSIONS
UL.COM/GG

UL 2818




MAIN CUSTOMER
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2 ‘ FACTORY DISTRIBUTION




Manufactory
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CFTW Factory
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CFVN Factory

PROTRADE INTERNATIONAL TECH PARK
20 SEPTEMBER 2018
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3 ‘ FINANCIAL STATUS




FINANCIAL STATUS

UNIT * 1000 TWD ; EPS * 1 TWD

‘_

13/ oo o5 06 2007

%.! _ 2,848,502 3,273,766 3,507,707 4,111,594 3,280,529

% _ 302,169 537,159 630,072 835,091 608,637

) _ 474,353 455,949 507,942 580,801 371,312

% _ -172,184 81,210 122,130 254,290 237,325

g _ 251,126 -9,615 -30,820 -22,179 -16,932
_ 78,942 71,595 91,310 232,111 220,293
_ 65,479 70,070 63,553 194,149 178,727
_ 0.5 0.5 0.42 1.26 1.16
_ 279,130 265,323 275,751 418,780 344,981

_ 10.61% 16.41% 17.96% 20.31% 18.6%
_ 16.65% 13.93% 14.48% 14.12% 11.3%
_ 9.80% 8.10% 7.86% 10.19% 10.5%
_ -6.04% 2.48% 3.48% 6.18% 7.2%



NET AFTER-TAX PROFITS AND INTEREST RATES
HAVE MAINTAINED GROWTH IN RECENT YEARS

NT 1000 (%)
9 250 6.00
- 5.45%
-
S
- 5.00
2. 200
7] 178,727
Q
c - 4.00
(7))
150
- 3.00
2.30%
100 sU%
- 2.00
65,479
50
- 1.00

0 2014 2015 2016 2017 201803 0.00
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BALANCE SHEET

UNIT - 1000NTD
Earnings per share : INTD

‘._ © Amomt % Amomr
cash & cash equivalents ~ $ 250,578-7 $ 279,732— $ 337,659’
Netreceivables 652171 19 986,975 25 1123813 26
Other receivables 33357 1 18149 - 17150 -
inventory 555241 16 580,982 15 694,719 16
Other Current Assets 100,729- 224, 277- 225, 994-
Total currentassets 1592076 _ _
= 821,057 24 1019123 26 1,092,235 25
316,058 9 255958 6 233857 5
Deferred tax assets 32207 1 40428 1 41710 1
_ 90,753 3 100,193 3 88953 2
Othernon-currentassets 564,818 450,357 443,370
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BALANCE SHEET

UNIT * 1000NTD
Earnings per share - INTD

$ 592,255 17 $ 657,772 17 $ 724797 17

708,539 20 948479 24 1,026,636 24
19,127 1 17,724 - 13,436 -
70988 2 23,867 1 85268 2

9506 - 12,319 11,600

858,134 1,005,540 25 664,670

30,336 25,350 25,350



UNIT * 1000NTD
Earnings per share : INTD

1,536,233 45 1,536,233 39 1,696,233 39

snjejs jeidueul @

272,087 8 272,087 7 112,000 3
(665,884) (19) (473,430) (12 (18,882) -

(11,776) - (68,644)  (2) (41,648) (1)

1,130,660 34 1,266,246 32 1,747,703 41

2,191 = 20 = = =

1,132,851 34 1,266,266 32 1,747,703 41



OPERATION ANALYSIS

2018 Q1-Q3 EPS 1.16TWD - 2017 EPS 0.92TWD/ 26%
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Product optimization Costs down 2018 Q1-Q3
EPS 1.16TWD

value chain/value up Profit up H2
customers'
pull-in season




4 ‘ OPERATIONAL PLANNING




OPERATIONAL PLANNING

Ching Feng 3-year business plan (2018-2020)

Data management - continuous improvement - innovative thinking - enjoy life

Curtain :70% Curtain :70.5% Curtain:71%

Buiuue|d jeuonesadQ e

Home textiles :24% Home textiles :24% Home textiles :24%

Others :6% Others :5.5% Others :5%

corded : cordless=75:25 corded : cordless=90:10 corded : cordless= 92:8

customization:8% customization:11% customization:15%
America:63% . America:57%
America:61% Europe:26%
o o0, . (o)
Euro-p.e.265/o Asia13% Eurqu.zgé
Asia:12% Asia:15%
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Expansion plan

UNIT: 10000USD

o
o
®
S
=
D
= Turnover in
':S_, 2017 5224 0 550 2571 5357
=
= .
— Maximum
= target turnover 5300 5000 2400 6600 7000
Maximum
target turnover 1.5% - 336% 157% 31%
growth rate(%)
Stagel
Factory 2019Q3
completion 2019Q3 2018Q4
date Stage2
2020




5 COMPETITIVE ADVANTAGE AND

FUTURE OUTLOOK




U.S. MARKET TRENDS

Average
ltems 2016 2017 Annual % 2021 Annual
(Millions) (Millions) Change (Millions) Growth Rate
%
% 1” Venetian Blinds $725 $730 0.7% $775 1.2%
Vertical Blinds $910 $925 1.6% $1,000 1.6%

Cellular, Pleated& Roman 0 o
* Wood& Faux Wood Blind $790 $825 $1,095

Roller Blinds $290 $300 3.4% $375 4.6%

Total ($ Millions) $4,955 $5,100 2.9% $6,220 4.1%
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PRODUCT MARKETING MODEL

A

CtoB
Fully Custom made
services

Changing the
traditional technique
to promote market
share

Rapid Custom made
services

OtoO
Physical+virtual sales
service




VALUE CHAIN MANAGEMENT

Higher gross margin by shorten the channels

Ching _
Feng “ ‘ Retail

(Manufa , Store
cturer)
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Original sales channel




STRENGTH
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@ Continuing customized
g . develop new proportion
<) technique and the
=2 and raising value chain
patents of core

products




WEBSITE: www.chingfe'ng.com

2 CHING FENG | since 1977
\—~/ HOME FASHIONS




